Smaller authority name: HALESWORTH TOWN COUNC|L

NOTICE OF PUBLIC RIGHTS AND PUBLICATION
OF UNAUDITED ANNUAL GOVERNANCE &

ACCOUNTABILITY RETURN

ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2024

Local Audit and Accountability Act 2014 Sections 26 and 27
The Accounts and Audit Regulations 2015 (Sl 2015/234)

NOTICE

NOTES

1. Date of announcement - Friday 28" June (a)

2. Each year the smaller authority’s Annual Governance and Accountability
Return (AGAR) needs to be reviewed by an external auditor appointed by
Smaller Authorities’ Audit Appointments Ltd. The unaudited AGAR has been
published with this notice. As it has yet to be reviewed by the appointed auditor,
it is subject to change as a result of that review.

Any person interested has the right to inspect and make copies of the
accounting records for the financial year to which the audit relates and all
books, deeds, contracts, bills, vouchers, receipts and other documents relating
to those records must be made available for inspection by any person
interested. For the year ended 31 March 2024, these documents will be available
on reasonable notice by application to:

(b) David Lines Town Clerk & RFO. Halesworth Town Council,
Waveney Local Office, London Road, Halesworth IP19 BLW
P:01986 874517 E: finance@halesworthtowncouncil.gov.uk

commencing on (c) _ Monday 1% July 2024

and ending on (d) ___ Friday 9" August 2024

3. Local government electors and their representatives also have:

+« The opportunity to guestion the appointed auditor about the accounting
records; and

« The right to make an objection which concerns a matter in respect of which
the appointed auditor could either make a public interest report or apply to
the court for a declaration that an item of account is unlawful. Written notice
of an objection must first be given to the auditor and a copy sent lo the
smaller authority.

The appointed auditor can be contacted at the address in paragraph 4 below for
this purpose between the above dates only.

4. The smaller authority’s AGAR is subject to review by the appointed auditor
under the provisions of the Local Audit and Accountability Act 2014, the
Accounts and Audit Regulations 2015 and the NAO's Code of Audit Practice
2015. The appointed auditor is:

PKF Littlejohn LLP (Ref: SBA Team)
15 Westferry Circus

Canary Wharf

London E14 4HD

(sbai@pkf-l.com)

5. This announcement is made by (e) David Lines Town Clerk & RFO

{a) Insert date of placing of the notice
which must be not less than 1 day before
the date in {c) below

{b) Insert name, position and
addressitelephone number/ email
address, as appropriate, of the Clerk or
other person to which any person may
apply to inspect the accounts

{c) Insert date, which must be at least 1
day after the date of announcement in (a)
above and at least 30 working days
before the date appointed in (d) below

{d}) The inspection period between (c)
and (d) must be 30 working days
inclusive and must include the first 10
working days of July.

{e) Insert name and position of person
placing the notice - this persan must be
the responsible financial officer for the
smaller authority




LOCAL AUTHORITY ACCOUNTS: A SUMMARY OF YOUR RIGHTS

Please note that this summary applies to all relevant smaller authorities, including local councils, internal drainage
boards and ‘other’ smaller authorities.

The basic position

The Local Audit and Accountability Act 2014 (the Act) governs the work of auditors appointed to smaller authorities. This
summary explains the provisions contained in Sections 26 and 27 of the Act. The Act and the Accounts and Audit Regula-
tions 2015 also cover the duties, responsibilities and rights of smaller authorities, other organisations and the public con-
cerning the accounts being audited.

As a local elector, or an interested person, you have certain legal rights in respect of the accounting records of smaller
authorities. As an interested person you can inspect accounting records and related documents. If you are a local gov-
ernment elector for the area to which the accounts relate you can also ask questions about the accounts and object to
them. You do not have to pay directly for exercising your rights. However, any resulting costs incurred by the smaller
authority form part of its running costs. Therefore, indirectly, local residents pay for the cost of you exercising your
rights through their council tax.

The right to inspect the accounting records

Any interested person can inspect the accounting records, which includes but is not limited to local electors. You can
inspect the accounting records for the financial year to which the audit relates and all books, deeds, contracts, bills,
vouchers, receipts and other documents relating to those records. You can copy all, or part, of these records or docu-
ments. Your inspection must be about the accounts, or relate to an item in the accounts. You cannot, for example, in-
spect or copy documents unrelated to the accounts, or that include personal information (Section 26 (6)— (10) of the Act
explains what is meant by personal information). You cannot inspect information which is protected by commercial con-
fidentiality. This is information which would prejudice commercial confidentiality if it was released to the public and
there is not, set against this, a very strong reason in the public interest why it should nevertheless be disclosed.

When smaller authorities have finished preparing accounts for the financial year and approved them, they must publish
them (including on a website). There must be a 30 working day period, called the ‘period for the exercise of public
rights’, during which you can exercise your statutory right to inspect the accounting records. Smaller authorities must

tell the public, including advertising this on their website, that the accounting records and related documents are availa-
ble to inspect. By arrangement you will then have 30 working days to inspect and make copies of the accounting records.
You may have to pay a copying charge. The 30 working day period must include a common period of inspection during
which all smaller authorities’ accounting records are available to inspect. This will be 1-12 July 2024 for 2023/24 ac-
counts. The advertisement must set out the dates of the period for the exercise of public rights, how you can communi-
cate to the smaller authority that you wish to inspect the accounting records and related documents, the name and ad-
dress of the auditor, and the relevant legislation that governs the inspection of accounts and objections.

The right to ask the auditor questions about the accounting records

You should first ask your smaller authority about the accounting records, since they hold all the details. If you are a lo-
cal elector, your right to ask questions of the external auditor is enshrined in law. However, while the auditor will answer
your questions where possible, they are not always obliged to do so. For example, the question might be better an-
swered by another organisation, require investigation beyond the auditor's remit, or involve disproportionate cost
(which is borne by the local taxpayer). Give your smaller authority the opportunity first to explain anything in the ac-
counting records that you are unsure about. If you are not satisfied with their explanation, you can question the external
auditor about the accounting records.

The law limits the time available for you formally to ask questions. This must be done in the period for the exercise of
public rights, so let the external auditor know your concern as soon as possible. The


http://www.legislation.gov.uk/ukpga/2014/2/contents
http://www.legislation.gov.uk/uksi/2015/234/contents/made
http://www.legislation.gov.uk/uksi/2015/234/contents/made

LOCAL AUTHORITY ACCOUNTS: A SUMMARY OF YOUR RIGHTS

advertisement or notice that tells you the accounting records are available to inspect will also give the period for the exer-
cise of public rights during which you may ask the auditor questions, which here means formally asking questions under
the Act. You can ask someone to represent you when asking the external auditor questions.

Before you ask the external auditor any questions, inspect the accounting records fully, so you know what they contain.
Please remember that you cannot formally ask questions, under the Act, after the end of the period for the exercise of
public rights. You may ask your smaller authority other questions about their accounts for any year, at any time. But these
are not questions under the Act.

You can ask the external auditor questions about an item in the accounting records for the financial year being audited.
However, your right to ask the external auditor questions is limited. The external auditor can only answer ‘what’ ques-
tions, not ‘why’ questions. The external auditor cannot answer questions about policies, finances, procedures or anything
else unless it is directly relevant to an item in the accounting records. Remember that your questions must always be
about facts, not opinions. To avoid misunderstanding, we recommend that you always put your questions in writing.

The right to make objections at audit

You have inspected the accounting records and asked your questions of the smaller authority. Now you may wish to ob-
ject to the accounts on the basis that an item in them is in your view unlawful or there are matters of wider concern aris-
ing from the smaller authority’s finances. A local government elector can ask the external auditor to apply to the High
Court for a declaration that an item of account is unlawful, or to issue a report on matters which are in the public interest.
You must tell the external auditor which specific item in the accounts you object to and why you think the item is unlaw-
ful, or why you think that a public interest report should be made about it. You must provide the external auditor with the
evidence you have to support your objection. Disagreeing with income or spending does not make it unlawful. To object
to the accounts you must write to the external auditor stating you want to make an objection, including the information
and evidence below and you must send a copy to the smaller authority. The notice must include:

confirmation that you are an elector in the smaller authority’s area;

why you are objecting to the accounts and the facts on which you rely;

details of any item in the accounts that you think is unlawful; and

details of any matter about which you think the external auditor should make a public interest report.

Other than it must be in writing, there is no set format for objecting. You can only ask the external auditor to act within
the powers available under the Local Audit and Accountability Act 2014.

A final word

You may not use this ‘right to object’ to make a personal complaint or claim against your smaller authority. You should
take such complaints to your local Citizens’ Advice Bureau, local Law Centre or to your solicitor. Smaller authorities, and
so local taxpayers, meet the costs of dealing with questions and objections. In deciding whether to take your objection
forward, one of a series of factors the auditor must take into account is the cost that will be involved, they will only con-
tinue with the objection if it is in the public interest to do so. They may also decide not to consider an objection if they
think that it is frivolous or vexatious, or if it repeats an objection already considered. If you appeal to the courts against an
auditor’s decision not to apply to the courts for a declaration that an item of account is unlawful, you will have to pay for
the action yourself.

If you wish to contact your authority’s appointed ex-
ternal auditor please write to the address in para-
graph 4 of the Notice of Public Rights and Publication
of Unaudited Annual Governance & Accountability
Return.

For more detailed guidance on public rights and
the special powers of auditors, copies of the publi-
cation Local authority accounts: A guide to your
rights are available from the NAO website.



http://www.legislation.gov.uk/ukpga/2014/2/contents
https://www.pkf-l.com/wp-content/uploads/2020/09/Council-accounts-a-guide-to-your-rights.pdf
https://www.pkf-l.com/wp-content/uploads/2020/09/Council-accounts-a-guide-to-your-rights.pdf

Annual Internal Audit Report 2023/24
Halesworth Town Council

www.halesworthtowncouncil.org.uk

During the financial year ended 31 March 2024, this authority's intemal auditor acting independently and on the
basis of an assessment of risk, carried out a selective assessment of compliance with the relevant procedures and
controls in operation and obtained appropriate evidence from the authority.

The internal audit for 2023/24 has been carried out in accordance with this authority’s needs and planned coverage.
On the basis of the findings in the areas examined, the internal audit conclusions are summarised in this table. Set
out below are the objectives of internal control and alongside are the internal audit conclusions on whether, in all
significant respects, the control objectives were being achieved throughout the financial year to a standard adequate
to meet the needs of this authority.

A. Appropriate accounting records have been properly kept throughout the financial year. |

B. This authority complied with its financial regulations, payments were supported by invoices, all
expenditure was approved and VAT was appropriately accounted for.

C. This authority assessed the significant risks to achieving its objectives and reviewed the adequacy
of arrangements to manage these.

D. The precept or rates requirement resulted from an adequate budgetary process; progress against
the budget was regularly monitored; and reserves were appropriate.

E. Expected income was fully received, based on correct prices, properly recorded and promptly
banked; and VAT was appropriately accounted for,

F. Petty cash payments were properly supported by receipts, all petty cash expenditure was approved
and VAT appropriately accounted for.

G. Salaries to employees and allowances to members were paid in accordance with this authority's
approvals, and PAYE and NI requirements were properly applied.

H. Asset and investments registers were complete and accurate and properly maintained.
I. Periodic bank account reconciliations were properly carried out during the year.

J. Accounting statements prepared during the year were prepared on the correct accounting basis (receipts
and payments or income and expenditure), agreed to the cash book, supported by an adequate audit
trail from underlying records and where appropriate debtors and creditors were properly recorded.

K. If the authority certified itself as exempt from a limited assurance review in 2022/23, it met the
exemption criteria and correctly declared itself exempt. (If the authority had a limited assurance
review of its 2022/23 AGAR tick "not covered”)

L. The authority published the required information on a website/webpage up to date at the time of the
internal audit in accordance with the relevant legislation.

M. In the year covered by this AGAR, the authority correctly provided for a period for the exercise of
public rights as required by the Accounts and Audit Regulations (during the 2023-24 AGAR period,
were public rights in relation to the 2022-23 AGAR evidenced by a notice on the website and/or
authority approved minutes confirming the dates set).

N. The authority has complied with the publication requirements for 2022/23 AGAR
(see AGAR Page 1 Guidance Notes).

0. (For local councils only) i |

Trust funds (including charitable) — The council met its responsibilities as a trustee. | |
For any other risk areas i%e'd\by this autho k/ adg isted (list afpy A@r isk areas on separate sheets if needed).
e SO0 NN vééﬂ SRR

Date(s) internal audjt undertaken ame\of person who carrigd out the internapdudit

1S| 0S4
Date lglss

Signature of person who
carried out the internal audit

*If the response is ‘no’ please state ¢ zations and action being taken to address any weakness in control
identified (add separate sheets if needed).
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Section 1 — Annual Governance Statement 2023/24
We acknowledge as the members of:

Halesworth Town Council

our responsibility for ensuring that there is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2024, that:

S that this authority.

1. We have put in place arrangements for effective financial TN prepared its accounting statementls in accordance
management during the year, and for the preparation of (4 with the Accounts and Audil Regulations.
the accounting statements.

2. We maintained an adequate system of internal control made proper arrangements and accepled responsibility
including measures designed to prevent and detect fraud v for safeguarding the public money and resources in
and corruption and reviewed its effectiveness. its charge.

3. We took all reasonable steps to assure ourselves has only done what it has the legal power to do and has
that there are no malters of actual or potential complied with Proper Practices in doing so.
non-compliance with laws, regulations and Proper v

Practices that could have a significant financial effect
on the ability of this authority to conduct its
business or manage its finances.

4. We provided proper opportunity during the year for || during the year gave all persons interested the opportunity to
the exercise of electors’ rights in accordance with the v | inspect and ask questions about this authority’s accounts.
requirements of the Accounts and Audit Regulations, |

5. We carried out an assessment of the risks facing this considered and documented the financial and other risks it
authority and took appropriate steps to manage those & || faces and dealt with them propery.

risks, including the introduction of intemal controls and/or
external insurance cover where required.

6. We maintained throughout the year an adequale and | arranged for a competent person, independent of the financial
effective system of internal audit of the accounting v controls and procedures, fo give an objective view on whether
records and control systems. intemal controls meet the needs of this smaller authority.

7. We took appropriate action on all matters raised v responded to matters brought to its attention by internal and
in reports from internal and external audit. external audit.

8. We considered whether any litigation, liabilities or disclosed everything it should have about its business activity
commitments, events or transactions, occurring either during the year including events taking place after the year
during or after the year-end, have a financial impact on v end if relevant.

this authority and, where appropriate, have included them
in the accounting statements,

has met all of its responsibilities where, as a body
corporale, il is a sole managing frustee of a local
trust or frusts,

9. (For local councils only) Trust funds including
charitable. In our capacity as the sole managing
trustee we discharged our accountability
responsibilities for the fund(s)/assets, including
financial reporting and, if required, independent |\ v
examination or audit. [

“Please provide explanations to the external auditor on a separate sheet for each ‘No’ response and describe
how the authority will address the weaknesses identified. These sheets must be published with the Annual
Governance Statement.

This Annual Governance Statement was approved at a Signed by the Chair and Clerk of the meeting where
meeting of the authority on: approval was given;

03/06/2024
Chair d ({\ e v NKQ\/\

and recorded as minute reference:

2U,.6.). BL) W )

www.halesworthtowncouncil.org.uk

Annual Governance and Accountability Return 2023/24 Form 3 Page 4 of 6
Local Councils, Internal Drainage Boards and other Smaller Authorities®
Explanation for “NO” Answers
7. Shortall in Fidelity Insurance Cover—increased to £500, 000 at the last renewal but to be reviewed

Absence of Website Accessibility and Disclaimer Statements—to be addressed in the short term, with plans to up-

grade the website in the longer-term



This statement has been calculated on a Receipts and Payments basis and signed
accordingly. On the next page, the statement is calculated on an Income and

Expenditure Basis and was presented to the Council on July 1st for approval.

Section 2 — Accounting Statements 2023/24 for

Halesworth Town Council

Year ending

31 March

3

alances. All figures must
rds.

1. Balances brought Total balances and reserves at the beginning of the year

forward 398981 473840| as recorded in the financial records. Value must agree to
Box 7 of previous year.

2. (+) Precept or Rates and Total amount of precept (or for IDBs rates and levies)
Levies 142524 159626 | received or receivable in the year. Exclude any grants

received.

3. (+) Total other receipts Total income or receiplts as recorded in the cashbook less

82445 176124/ the precept or rates/levies received (line 2). Include any
grants received.

4, (-) Staff costs Total expenditure or payments made to and on behalf

of all employees. Include gross salaries and wages,
60113 77997 employers NI contributions, employers pension
contributions, gratuities and severance payments.

5. (-) Loan interest/capital Total expenditure or payments of capital and interest
repayments 0 0| made during the year on the authority’s borrowings (if any).

6. (-) All other payments Total expenditure or payments as recorded in the cash-

97073 213736 book less staff costs (line 4) and loan interest/capital
repayments (line 5).

7. (=) Balances carried Total balances and reserves at the end of the year. Must
forward 466764 517858| equal (1+2+3) - (4+5+6).

8. Total value of cash and The sum of all current and deposit bank accounts, cash
short term investments 466764 496896 | holdings and short term investments held as at 31 March —

To agree with bank reconciliation.

9. Tolal fixed assets plus The value of all the property the authority owns — it is made
long term investments 126964 134,292| up of all its fixed assets and long term investments as at
and assets 31 March,

10. Total borrowings The outstanding capital balance as at 31 March of all loans

0 0| from third parties (including PWLB).
For Local Councils Only
11a. Disclosure note re Trust funds The Council, as a body corporale, acts as sole trustee and
(including charitable) is responsible for managing Trust funds or assets.
11b. Disclosure note re Trust funds The figures in the accounting statements above
(including charitable) exclude any Trust ransactions.

| certify that for the year ended 31 March 2024 the Accounting
Statements in this Annual Governance and Accountability
Return have been prepared on either a receipts and payments
or income and expenditure basis following the guidance in
Governance and Accountability for Smaller Authorities — a
Practitioners' Guide to Proper Practices and present fairly
the financial position of this authority.

Signed by Responsible Financial Officer before being
presented to the authority for approval
’

Date 29/05/2024

I confirm that these Accounting Statements were
approved by this authority on this date:

03/06/2024

as recorded in minute reference:

21y.6.2.€0)

Signed by Chair of the meeting where the Accounting
Statements were approved

\JQ/\ €% N\/L e e A\

Annual Governance and Accountability Return 2023/24 Form 3

Page 5 of 6

Local Councils, Internal Drainage Boards and other Smaller Authorities*



At the third consecutive year with turnover exceeding £200,000, the Council is obliged

to present its accounts on an Income and Expense basis. In essence, the treatment of
VAT be received is different. The next page provides an explanation

Section 2 - Accounting Statements 2023/24 for
HALESWORTH TOWN COUNCIL

‘ Year ending
V. b
31 March

2024

e

Notes and guidance

se round all figures to nearest £1
'k and report £0 or Nil balanc
agree to underlying financial records

Do not leave any
es. All figures must

1. Balances brought WV Total balances and reserves al the beginning of the year

forward 407,072 473,840| as recorded in the financial records. Value must agree to
Box 7 of previous year.

2. (+) Precept or Rates and Total amount of precept (or for IDBs rates and levies)
Levies 142,524 159,626| received or receivable in the year. Exclude any grants

received.

3. (+) Total other receipts Total income or receipts as recorded in the cashbook less

74,354 176,124| the precept or rates/levies received (line 2). Include any
grants received.

4. (-) Staff costs Total expenditure or payments made to and on behalf

of all employees. Include gross salaries and wages,
60,113 77'997 employers NI contributions, employers pension
contributions, gratuities and severance payments.

5. (-) Loan interest/capital Total expenditure or payments of capital and interest
repayments 0 0| made during the year on the authority’s borrowings (if any).

6. (-) All other payments Total expenditure or payments as recorded in the cash-

89,997 213,736 book less staff costs (line 4) and loan interest/capital
repayments (line 5).

7. (=) Balances carried Total balances and reserves at the end of the year. Must
forward 473,840 517,858 equal (1+2+3) - (4+5+6).

8. Total value of cash and The sum of all current and deposit bank accounts, cash
short term investments 466,764 496,896 holdings and short term investments held as at 31 March —

To agree with bank reconciliation.

9. Tolal fixed assets plus The value of all the property the authority owns — it is made
long term investments 126,964 134,192| up of all its fixed assets and long term investments as at
and assets 31 March.

10. Total borrowings The outstanding capital balance as at 31 March of all loans

0 0| from third parties (including PWLB).

For Local Councils Only

11a. Disclosure note re Trust funds
(including charitable)

11b. Disclosure note re Trust funds
(including charitable)

No ’ N/A

The Council, as a body corporate, acts as sole trustee and
is responsible for managing Trust funds or assets.

The figures in the accounting statements above
exclude any Trust transactions.

| certify that for the year ended 31 March 2024 the Accounting
Statements in this Annual Governance and Accountability
Return have been prepared on either a receipts and payments
or income and expenditure basis following the guidance in
Governance and Accountability for Smaller Authorities — a
Practitioners’ Guide to Proper Practices and present fairly
the financial position of this authority.

Signed by Responsible Financial Officer before being
presented to the authorLty for approval

Daté 27/06/2024

| confirm that these Accounting Statements were
approved by this authority on this date:

01/07/2024

as recorded in minute reference:

240..07.01,¢

Signed by ChalrF the meeting where the Accounting

Annual Governance and Accountability Return 2023/24 Form 3

Page 5 of 6

Local Councils, Internal Drainage Boards and other Smaller Authorities*



26 June 2024 (2023-2024)

Halesworth Town Council
Reconciliation between Box 7 and Box 8

31/03/2024

This report explains the difference between the total balance in Box 7 and the cash balance in Box 8 by showing the
totals for each type of adjustment, the details of which can be listed using the Adjustments report. It deducts the
additional assets which have been included on the balance sheet and adds back in the liabilities to arrive at the balance
for actual cash and short term investments. This only applies to Annual Returns prepared on Income and Expenditure
basis

Amount Amount
Box 7 - Balances carried forward 517,857.72
Debtors
Prepayments
Stocks and Stores
VAT Recoverable 20 961.52
TOTAL DEDUCTIONS 20,961.52

Creditors

Receipts in Advance

Doubtful Debts

TOTAL ADDITIONS

Box 8 - Total cash and short term investments 496,896.20



Explanation of variances = pro forma

Harsa of ol ey
County v (sl caunch s

Insartfigurus from Saction 2 of th AGAR in all Bl highlighted howms

Naxt, ploase provida ful uxplanations, inchuding numssical vaksss, for the Tollowing that wil ba Ragged In the

qgresn boxes whare relavant:

+ vartanoes of mone fhan 15% between fofais for individual boses (except varances of less than E200)
+ Worws from 20202 onwards: variaroes of £100, 000 cr mane requive explanabion negardess of e % varialon year on

L

1 Balances Brought Forward

2 Preceptor Rates and Levies

3 Total iber Recsipls

43l Casts

5 Loan Ineres\Capital Regaymen

6.l Other Paymentz

T Balances Carried Forward

8 Total Cash and Shorl Tem Invesiments.

Explanation
M3 224 Variance Variance Reguired? Explanation from smaller authority jmust include narrative and supporting figures)
£ £ 3 ]
The accounts have been calculated on an Income and Expendilure basis for e frst me and
VAT recowerable is nal included

EE EE v o v |
[An addtional junior member of staff was recruited in July 2023, accounting for £13,526 of the

. . ml'm 13687% YES _
increase, all three stalf received the national pay increars of £1,928 (pro-rata), and an increase in
contrait hours in Navember 20123 for the two pemmanent siaff was offset by a reduction in contract
11884 W75%  YES hours for the Clerk on a fixed bam confracl.

o e R O
CIL expendiure (Community Hub consulation and Wayfinding praject management )
+£17 468, Events & Promalion +£33,951 (B0% of which was for the B00% anniversary celsbration
of the Halesworth Marked), Marke! costs+E771. Professional Fees{Asse! Transler and Locum
Cleck) 4£13,807 , Wayfinding Art and Hardware +£16,134, Adrin Expenses +£5 888, Grants and
Danations +£4,680, Alloiments {rew fancing) +£4,269, Sireet Fumiture +£2,700, Office
refurbishment +£26, 253 (balaled modermisalion and decaratian), Buiding Mairienance and Uilies
3411 Memarial repair +£2, 260, Youth Survey -£5,000, Neighbourhood Plan o£7 647, Digial
Marksting £5,425, Mussum Costs £2 842, Youth & Green Iniafves £3 480, Transfer (o anather

120730 1ITAM%  YES organisation £2,000. Marke! Rageneralion £5,850, CCTV +502
(VARNCE EXPLANATON NOTREQURED |

== =] e o

CIL Receipts were £96 413 higher than 2028, Grants and Danafions recesved were E3,548 lawer,
Bank inlerest was £4,129 higher, Mussum Income was £1,725 higher, Event Income was £2,111
higheer and miscedanecys receipts were £1,238 higher.

ST Ft s e O o To st o ) [B] 720 sex 0 [T |

10 Total Barrowings

o s R R — |

Rounding emors of up o £2 are tolerable

Variancos of £200 or less are tolorabla



Bank Reconciliation at 31/03/2024

Cash in Hand 01/04/2023 466,763.70
ADD
Receipts 01/04/2023 - 31/03/2024 342,826.60
809,590.30
SUBTRACT
Payments 01/04/2023 - 31/03/2024 312,694.10
Cash in Hand 31/03/2024 496,896.20
{per Cash Book)
Cash in hand per Bank Statements
Petty Cash 31/03/2024 .45
5 Unity Trust Savings 31/03/2024 197,030.01
6 Soldo Prepaid Account 31/03/2024 1,329.22
4 Barclays Community 31/03/2024 5,372.32
3 Barclays Savings 31/03/2024 94,032.57
2 Barclays Current 31/03/2024 120,510.67
1 Unity Trust Current 31/03/2024 79,614.98
497,896.20
Less unpresented payments 1,000.00
496,896.20
Plus unpresented receipis
Adjusted Bank Balance 496,896.20




Summary of Receipts and Payments

Halesworth Town Council

All Cost Centres and Codes

5 April 2024 [2023-2024)

A - General Income

Code

525
2
1
524
523

Title
Interest
Other income

Precept
REFUND

Suspense account

SuUB TOTAL

B - C.I. Levy Inc/Exp

Code

520
3

Title

Community Hub - Consultation
Community Infrastructure Lewy (1

SUB TOTAL

C - Grant-funded Exp

Code

502
501
303
504
a0
302

Title

Marketing (see digital marketing|
Transfer for another organisation
Wayfinding - Locality Grant {Con
Wayfinding Maps

Wayfinding Signage Grant (Tk)
Youth Survey

SUB TOTAL

D - Grants & Donations

Code

533
&0
530

Title

Donations
Grants
poppy appeal

5UB TOTAL

E - Admin/Personnel

Code

Title

Locum Fees
Payroll Sarvices
Peansion Costs
Salaries, PAYE & NI

Receipts Payments Met Position
Budgeted Actual Variance Budgeted Actual Variance #i- Underfaver spend
3,318.32 3.318.32 331832 (NiA)
(NIA)
150,626.00 158,626.00 (0%%)
1,254.74 1,254.74 1.254.74 (MIA)
[NIA)
158,626.00 164,199,086 4,573.06 4,573.06 (2%)
Receipts Payments Met Position
Budgeted Actual Variance Budgeted Actual Variance #i- Underfaver spend
15,000.00 14,208.22 TO0.78 T0.T8 (5%)
115,020.69  115,020.80 115,020.60 (N/A)
115,029.69 115,029 .69 15,000.00 14,208.22 T90.78 115,820.47 (TT2%)
Receipts Payments Met Position
Budgeted Actual Variance Budgeted Actual Variance 4/ Undarfover spend
[NIA)
[MIA)
15,000.00 14,880.00 120.00 120.00 [0%)
(WA
4,088.67 1,031.00 3,057.67 305767 (T9%)
(NIA)
16,888.67 15,811.00 4,077.67 4,077.67 (20%)
Receipts Payments Met Position
Budgeted Actual Variance Budgeted Actual ‘ariance i« Underfaver spend
30,000.00 30,0:00.00 1,000.00 1,000.00 30,000.00 (3000%)
30,000.00 33,745.00 -3,745.00 -3,745.00 (-12%)
20.00 20,00 20.00 -20.00 (WA
30,020.00 30,020.00 31,000.00 34,765.00 -3,765.00 26,255.00 (B4%)
Receipts Payments Met Position
Budgeted Actual Variance Budgeted Actual Variance +f- Underfover spend
4,120.00 4,120.00 (0%%)
250.00 78.00 172.00 172.00 (BE%)
13,500.00 1451916 -1,019.16 -1,0M1916 (-79%)
62,500.00 634T77.89 -877.80 -S7T.89 (-1%)

Created by ]1 Sff’fﬁE

FaneMo. 1



Halesworth Town Council

Summary of Receipts and Payments

All Cost Centres and Codes

5 April 2024 (2023-2024)

24 Training

5UB TOTAL

F - Admin/Office & IT

Code Title

18 Office Equipmant
19 Postage

20 Printing & Reproduction

21 Stationary

23 Telephone & Broadband

26 Website/email Costs

SUB TOTAL

G - Admin/Audit & Accts

Code Title

527 Accounts Software
526 External Audit
10 Internal Audit

SUB TOTAL

H - Admin/Other

Code Title

11 Bank Charges
12 Chair's Allowance

515 Chair's Unspant budget

13 Election Costs
14 General Expenses

15 Insurance

507 Insurance (Mew Assets)

17 Meeting Expenses
22 Subscriptions

5UB TOTAL

I - Planning

Code Title

989 Consultancy
200 N Plan (HTC Budget)

5UB TOTAL

1,750.00 1,314.35 43585 43565 (24%)
B2,120.00 B3,509.40 -1,389.40 -1,389.40 (-1%)
Receipts Payments MNet Position
Budgeted Actual Variance Budgeted Actual Variance #i- Underiover spend
2,000.00 2,203.50 -283.50 -293.50 (-14%)
150.00 150.00 150,00 (100%)
1,500.00 398.75 1,101.25 1,101.25 (73%)
1,000.00 1,049 55 -49 55 44 55 (-4%)
1,400.00 1,518.73 -118.73 -1M8.T3 (-B%)
3,000.00 2,956.31 43.69 4369 (1%)
9,050.00 8,216.84 833.16 833.16 (9%)
Receipts Payments MNet Position
Budgeted Actual Variance Budgeted Actual Variance #i- Undariover spend
(NI&)
T00.00 G30.00 70.00 TO.00 (10%)
500.00 454.00 46.00 46.00 (9%)
1,200.00 1,084.00 116.00 116.00 (5%)
Receipts Payments MNet Position
Budgeted Actual Variance Budgeted Actual Variance +/- Underiover spend
3,060.10 3,060.10 250.00 254.10 -4.10 3.056.00 (1222%)
1,000.00 1,000.00 1,000.00 (100%)
T57.80 T57.80 (0% )
2,000.00 100.98 1,809.02 1.890.02 (94%)
32062 320.62 500.00 365.24 134.76 45538 (91%)
2,500.00 2,800.85 -309.85 -300.85 (-12%)
2,000.00 2,000.00 2,000.00 (100%)
500.00 Tazaz -232.32 -232.32 (-46%)
2,250.00 211518 134.82 134,82 (5%)
3,380.72 3.380.72 11,757.80 T,135.47 4,622.33 £,003.05 (68%)
Receipts Payments MNet Position
Budgeted Actual Variance Budgeted Actual Variance #i- Underiover spend

(MiA)
(MiA)

Created by ]1 Scribe
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Halesworth Town Council

Summary of Receipts and Payments
All Cost Centres and Codes

5 April 2024 (2023-2024)

J - Highways

Code Title

98 Dairy Farm Site
B4 Signage

SUB TOTAL

K - Leisure & Environment

Code Title

513 Climate Convention
518 Digital Marketing
93 Festive Lights
94 Free Parking
B0 Green Initiative
518 High Street Imp. Wayfinding, Bol
82 Play Equipmeant
B3 Skatepark
514 Skatepark Event
95 Town Marketing
B6 Town Park
531 Wayfinding HW Project CIL
96 Youth Development

SUB TOTAL

M - L&E/Comm. Partnership

Code Title

4 Community Partnership Funding

SUB TOTAL

N - L&E/Events & Promotion

Code Title

91 Advertising & Promotion
82 Civic Duties
517 Coronation
503 Coronation
505 Halesworth 800 Event
87 Jubilee Event 2022
508 Marketing & Events (short term ¢
512 Mew Events
516 Other Reserves
89 Twinning

Receipts Payments Met Position
Budgeted Actual Variance Budgeted Actual Variance af- Underover spend
[MIA)
1,500.00 1,433.54 G6.46 6646 (4%)
1,500.00 1,433.54 66.46 66,46 (4%)
Receipts Payments Met Position
Budgeted Actual Variance Budgeted Actual Variance 4 Underiover spend
2111.25 211125 3,250.00 3,254.51 -4.51 2106.74 (B4%)
2,000.00 2,000.00 B,425.00 3,950.00 4.475.00 B.475.00 (TE%)
1,000.00 100.00 900.00 800.00 (90%)
(MIA)
(MIA)
13,825.00 B00.00 13,125.00 13,125.00 (94%)
(MIA)
[MIA)
T50.00 T20.00 30.00 30,00 (4%)
150,00 -150.00 -180.00 (MIA)
1,000.00 T89.19 200.81 200.81 (20%)
70,000.00 15,318.50 54,6681.50 54,681.50 (78%)
2,000.00 2,000.00 2,000.00 (100%)
4,111.25 4,111.25 100,350.00 25,092.20 75,257.80 79,369.05 (T9%)
Receipts Payments Met Position
Budgeted Actual Variance Budgeted Actual Variance #i- Underiover spend
(MIA)
(L]
Receipts Payments Met Position
Budgeted Actual Variance Budgeted Actual ariance - Underfaver spand
4,000.00 4,016.49 -16.49 -16.40 (-0%)
1,000.00 7.49 09251 992 51 (99%)
3,000.00 2,031.29 06871 968.71 (32%)
(MIA)
20,250.00 20,202_84 4716 4716 (0%)
(MIA)
25,000.00 6,740.35 18,258.65 18,250.65 (73%)
5,000.00 182 .80 4,807.10 4.807.10 (96%)
(MIA)
1,000.00 1,000.00 1.000.00 (100%)
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Halesworth Town Council

Summary of Receipts and Payments

All Cost Centres and Codes

5 April 2024 (2023-2024)

SUB TOTAL 59,250.00 33,191.36 26,058.64 26,058 64 (43%)
- A & S/Assets Receipts Payments Met Position
Code Title Budgeted Actual Variance Budgeted Actual Variance - Underiaver spend
81 Bus Shelter Cleaning & Repairs &00.00 50096 99 .04 D004 (16%)
BT CCTV 3,000.00 201627 B3.73 B3.73 (2%)
508 External Maintenance (subcontre 15,000.00 1,740.00 13,260.00 13,260.00 (B8%)
510 London Rd (Cleaning) 1,000.00 1,000.00 1.000.00 (100%)
511 London Rd (Gas & Electric) 2,000.00 543,61 1,451.39 1.451.309 (72%)
52 London Rd Building Rates 1,000.00 1,320.35 -320.35 -320.35 (-32%)
506 London Rd Imp. Reserves 35,000.00 26,252 66 B.747.34 B.747.34 (24%)
532 Market Regeneration 13,050.00 13,050.00 19,950.00 5,850.00 14,000.00 14,000.00 (42%)
53 Memaorial Repairs 500.00 500.00 ]
522 Memorial Repairs (Reserves) 2,000.00 1,780.00 220,00 22000 (11%)
51 Professionals Fees 1,000.00 10,903.39 -9,903.39 -9.903.39 (-990%)
54 Station Building 1,724.52 1,724.52 100.00 619,42 -519.42 1.205.10 (1205%)
B85 Street Furniture 300.00 6,330.03 -6,030.03 -6,030.03 (-2010%;
521 WAS Installation 200,00 19075 9.25 0.25 [4%)
SUB TOTAL 13,050.00 14,774.52 1,724.52 B1,650.00 58,552.44 22,097.56 23,822.08 (25%)
- A & S5/Services Receipts Payments Met Position
Code Title Budgeted Actual Variance Budgeted HActual ariance +I- Underfover spend
40 Allotments expenditure 5,500.00 5,254.04 245.96 24596 [4%)
528 Allotments income 1,605.00 1,685.00 1,695.00 (M/A)
T0 Market 254000 2 54000 2,000.00 2.378.07 -3ra.or 216193 (108%)
SUB TOTAL 4,235.00 4,235.00 7,500.00 763211 -132.11 4,102.89 (54%)
AT Receipts Payments Met Position
Code Title Budgeted Actual Variance Budgeted HActual Variance #f- Undatfover spand
500 WAT refund [NI&)
5UB TOTAL (MIA)
Summarv
MNET TOTAL 172,676.00 33575024 16307424 420,366.47 291,732.58  128,633.89 291,T08.13 (49%)
VAT, T.076.36 20,961 .52
GROSS TOTAL 342,826.60 312,684.10
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